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School Governance Council Meeting Minutes

Date: November 17, 2022

Members Present

Dr. Jason Stamper, Connie Moran, Tarrie Traylor, Joseph Buffington, Camille
Worrell, Felicia Dennard, Chapin Scott and Joshua Menefee

Members Absent Lee Blitch, Paulette DeVaughn, Rashawndria Walls, Jamieya Sparks
Call to Order The meeting was called to order by Ms. Connie Moran at 5:01 pm
Ms. Moran moved to approve the agenda and Felicia Dennard seconded to approve
Approve Agenda .
the agenda as presented. The agenda was unanimously approved.
+ - -
Approve September 201 Ms. Moran read the September 29" meeting minutes and moved to approve the

Meeting Minutes

minutes as read. Ms. Dennard seconded to approve the minutes. The September 29"
meeting minutes were unanimously approved.

Approval Items

Discussion Items

Dr. Jason Stamper presented a proposal for safety funds and explained how the
purchases will meet Banneker needs. He discussed areas around the school that
current security cameras can’t capture and limitations of distance for current two-
way radios. He proposed that a portion of the 2022-2023 charter dollars be used to
off-set the safety and security available funds. The proposed use of funds included:

Exterior Security Cameras Additional cameras strategically $59,677.90
placed in current blind spots for
additional footage

Two-Way Radios Radios with longer distance $6,746.00
bandwidth

Security/Transport Carts Additional motorized carts for $15,995.00
CSA/Officers to monitor school
grounds.

Drones Opportunity $4,000.00

Total $86,418.90

Connie Moran moved to approve the safety and security proposal as presented by
Dr. Stamper and was seconded by Felicia Dennard and unanimously approved by all
members on the call.

Connie Moran moved to approve use of SGC Charter Dollars funds to off-set Safety
Funds shortfall and was seconded by Tarrie Traylor. The vote was unanimously
approved by all members on the call.

Dr. Jason Stamper provided general school updates. He stated we are in a good state
academically for those students who attend classes regularly. We are going to make
final exams optional for students who have A/B’s in their classes and that will be
communicated via calling post and email to parents. He included that in lieu of
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finals, students will use the additional time for recovery opportunities. He went on
to say that the list came out for schools in need for state support based on
Milestones results and glad to announce that Banneker was not on the list. He stated
that we are working on attendance incentives for those students who come.

Felicia Dennard provided updates around the Superintendent parent meeting. The
meeting had an agenda however the only item that was discussed was the upcoming
2023-2024 calendar such as rearranging some break or shortening summer vacation
to give additional break during the school year. There was not a solution to the
finalized calendar will but the duration of the meeting was a discussion about the
calendar.

Set Next Meeting Agenda

January 26" @ 5pm

Meeting Adjournment

Ms. Moran moved, and Ms. Dennard seconded to end the meeting. The motion
passed unanimously. The meeting adjourned at 5:48pm

#Empower



